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Abstract

This research is to forecast the reduction of fried chicken waste. The objective
was to analyze and find the real cause by using fishbone mapping theory and to reduce
the amount of fried chicken product waste due to the remaining chicken being unable to
be distributed in the next day by using all 3 forecasting methods as follows: 1) Exponential
Smoothing Method 2) Regression Analysis Method 3) Component Fragmentation Method
(Decomposition Method) and finding the average percentage expected from the least
forecast and calculating the reorder point (ROP) to find the right quantity for a new
production order. The results of this study revealed that Regression Analysis Method was
the most suitable method for forecasting fried chicken and after applying the combined
regression analysis method for demand forecasting. With the calculation of a new order
point (Reorder Point: ROP), we can reduce the amount of fried chicken loss from an
average of 213 pieces per month to 123 per month, representing a percentage of 42.25

percent.
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